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Introduction
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Risk management strengthens the ability of the Beaulieu Parish 
Council to achieve its objectives and enhance the value of 
services provided. It helps the Council understand risk and 
adopt a uniform approach to identifying and prioritising activity. 

Risk cannot be eliminated. The aim of this Risk Register is to 
lead Council to making conscious choices in dealing effectively 
with each risk; be it elimination, reduction, transfer or 
acceptance. 

Each risk identified has been assessed 
by using the Risk Assessment Matrix, 
multiplying the likelihood of risk 
(scored 1-3) by the impact of risk (also 
scored 1-3). 
38 risks have been identified and 
assessed in this review, as 
summarised in the table. Mitigation 
actions have been agreed by Council 
as appropriate. 



Financial Risks
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Financial Risks (cont’d)
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Financial Risks (cont’d)
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Property & Equipment Risks
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Legal Risks
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IT and Business Continuity Risks
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Reputational Risks
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