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Introduction
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Risk management strengthens the ability of the Beaulieu Parish 
Council to achieve its objectives and enhance the value of 
services provided. It helps the Council understand risk and 
adopt a uniform approach to identifying and prioritising activity. 

Risk cannot be eliminated. The aim of this Risk Register is to 
lead Council to making conscious choices in dealing effectively 
with each risk; be it elimination, reduction, transfer or 
acceptance. 

Each risk identified has been assessed 
by using the Risk Assessment Matrix, 
multiplying the likelihood of risk 
(scored 1-3) by the impact of risk (also 
scored 1-3). 
39 risks have been identified (up by 
one on 2024) and assessed in this 
review, as summarised in the table. 
Mitigation actions have been 
conformed by Council as appropriate. 



Financial Risks
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Financial Risks (cont’d)
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Financial Risks (cont’d)



Financial Risks (cont’d)
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Property & Equipment Risks
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Legal Risks
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Legal Risks
Risk no. Description Impact

Likelihood 
score

Impact score
Risk 

rating
Response

3.1
Legal liability as a consequence 
of asset ownership (public 
liability)

The council is involved in a legal case that 
may lead to financial or reputation loss.

1 3 3

Current policies give the following cover under heading of Legal Liabilities:
- Employers Liability £10m
- Public and Products Liability - £10m
- Officials Indemnity - £0.5m
- Fidelity Guarantee - £0.25m
- Legal expenses - £0.25m
- Personal accident - £0.1m
- Property - various insured sums

3.2

The risk of damage to third 
party or individuals as a 
consequence of the council 
providing services or amenities 
to the  public (public liability)

An insurance claim may be made against 
the council

1 3 3

All amenities and public open spaces, managed by the Parish Council are covered by public liability insurance. Playgrounds 
visited and safety checked as set out att Risk 2.1 Small jobs undertaken when identified, for example change swing 
shackles or adjust gate hinges.  Written records made and filed. 
Annual RoSPA playground inspections undertaken and results acted upon. 

3.3

The risk of accidents to 
individuals, animals and 
property arising on the roads 
and pavements

BPC does not have legal responsibility for 
policing or roads, but we play a liaison, 
advocacy and, if required, funding support 
role, acting as the voice of the local 
community to NFDC and HCC.

2 3 6

Raise concerns to the Highways authority about dangerous roads, speeding, or lack of signage.In conjunction with NFDC 
undertake periodic road speed monitoring.
Promote community safety schemes, such as:
- Neighbourhood Watch
- Community Speed Watch
- CCTV (where appropriate and compliant with data protection laws)
Fund small-scale projects (incl obtaining grants) to support road and pedestrian safety
Collaborate with police and traffic officers to request enforcement or traffic calming measures.
Advocate for safer routes to school, cycleways, and pavements.

3.4 Loss of Clerk or RFO

The Parish Council may be unable to 
undertake all duties and responsibilities in 
a way that is compliant with current 
legislation

2 4 8

The council's policy of retaining approximately 1xPrecept in cash reserve would cover the cost eg of a locum clerk, 
potentially available through SLCC or BALC. Councillors are aware of major projects and work flows with access to financial 
records and council bank account. Clerk's inbox and documents are not accessible to Councillors.   

3.5 Adhering to grant regulations
The parish council does not adhere to rules 
or conditions linked to grant awards

1 2 2
The Parish council reviews that any works linked to a grant received satisfy the conditions of the award.



IT and Business Continuity Risks
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Reputational Risks
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